
We always measure quality and outcomes through the use of our customizable pre/post evaluation tool. This 
allows us to identify the critical needs or outcomes and obtain a baselined measurement of those items before the 
client work begins (facilitation, coaching, team development, leadership development, conflict mediation, etc.) After 
the client work has been performed, the same items are evaluated and a comparative measurement showing 
the percentage of change, as a result of our work, is provided to the client. We believe our tool 
distinguishes us from the hundreds of others in the field by giving a quick and cost-effective way to measure and 
show the outcomes of work. Our measurement tool is now accessible online (via computer or smart phone) or can 
be distributed as a handout for participants to complete. 

Below is an example of a Pre/Post Teambuilding facilitation evaluation. This shows the % of Change as a result of 
the Teambuilding we conducted. Our custom designed tool also has the ability to capture open-ended questions for 
additional feedback which we find valuable when summarizing data. 

Executive Leadership Retreat Example/Qs: 



 

360-Style Team Evaluation Example/Qs: 

Individual 360-Style Evaluation Example/Qs:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Group Training Measurement: 

 

LEAP Individual Competence & Confidence Final Comparison Results: 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



LEAP Group #20 Competence & Confidence Middle Comparison Results: 

 

 

Our measurement tool is now accessible online (via computer or smart phone): 
 

 



LEAP Group #23 Competence & Confidence Final Comparison: 


